Case Study
Interpreting pre-produced product presentation videos
VEGA Grieshaber, October 2020

To make up for the cancelled trade shows during the pandemic, VEGA Grieshaber
produced live demos in 10 languages. Peschel Communications provided the new service
of interpreting pre-produced media content for 7 languages. Expensive recording studio
time was cut down from several weeks to just a few days’ work - and VEGA's product demos
reached customers around the world.

The challenge

2020 was the year of cancelled trade fairs and conferences. To make up for it, VEGA
Grieshaber, one of the world’s leading manufacturers of level, point level and pressure
sensors for process automation, recorded a series of demonstration videos in German,
English and French. These videos were presented by employees who spoke the respective
language. When it became clear that three languages would not be enough to cover the
global customer base of the family-run business based in the Black Forest, the marketing
department tried to find a way to offer video content in Spanish, Italian, Portuguese,
Turkish, Dutch, Chinese and Russian. To make sure that everyone had access to the same
information at the same time, the language version had to be produced very quickly.
What's more, the budget was limited, and further videos were already in the pipeline,
which added to the financial restraint. VEGA placed great stake in preserving the style
and personality of the presenting VEGA employee, even in the foreign language videos.
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Our approach

Instead of the usual voiceover process of transcription - translation - recording /
subtitling, Peschel Communications interpreted the videos simultaneously. The tried-and-
tested team of interpreters from VEGA's live events was used to ensure that the technical
content was translated correctly and in a way that was easy to understand. The first step
was a transcription of the presentations using respeaking, where an interpreter makes
a transcription using a speech recognition software, and then checks the names and
technical terms. The final transcript was made available to all the interpreters for reference
during the simultaneous interpretation of the video. The recordings were made in the
interpreters’ respective home studios, which saved travel costs. VEGA was provided with a
short test recording to make sure the sound quality was up to standard. Once the company
approved them, the videos were interpreted. Back at Peschel Communications, a project
manager checked each recording before it was sent to the video production company, who
then added the voice-overs to the respective English videos.

“Two 30 minute, highly complex videos in 7 languages, delivered in just 2 weeks. De-
spite an ambitious schedule and high sound quality requirements, the interpreters at
Peschel Communications demonstrated their professionalism. We are looking forward to
our next project with them.”

- VEGA Grieshaber -
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The outcome

VEGA’s product demonstration videos are now available in ten languages. The English
product demonstration videos were used as the basis for seven additional languages. The
approach developed by Peschel Communications saved time so that the project could be
implemented in just two weeks. The costs were far below those of the usual transcription
- translation - recording approach. The result sounds more natural than a standard
voice-over, where a written translation would be read. The video retains its live quality
in all languages. At the same time, the interpreters’ expertise enabled them to provide a
concise explanation of complex technical products. VEGA was able to extend the reach of

its product demonstrations to key customer markets.
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Peschel Communications is an ISO 17100 certified language service
provider based in Freiburg im Breisgau. In addition to translation
and interpreting, the company offers DTP, proofreading, terminology
management and audiovisual translations, particularly in the fields
of science, medicine, pharmaceuticals and medical technology, law,

renewable energies and marketing.
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